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Professional Development In-Service Proposal
As an instructional coach, I propose the integration of technology into the classroom. Instructional coaches are valuable agents in learning institutions. Technology provides instant access to information; hence its presence in the classroom is so crucial. Tablets, computers, and smartphones are readily available in the everyday life of teachers and learners. The majority of teachers find it professionally, satisfying to redefine the teaching profession. Such aspects include putting extensive knowledge of utilization in such a position. Institutional coaching involves the professional responsibility to provide evidence-based practices in the learning room by collaborating with school leaders and teachers. Since I am an experienced teacher, I will work with other teachers to improve their way. my primary objective is integrating technology into the classroom. ("Instructional change through collaboration and peer coaching," 2020). 
Roles and Responsibilities
I am mandated to model lessons in the classroom daily. Secondly, I'm supposed to guide the teachers' instructional development in understanding the teaching framework, understanding the curriculum, and analyzing data. At any given time, I should provide technical assistance to collaborative groups within buildings. The other role includes demonstrating professional growth, participation, and leadership in a variety of crucial professional development activities. Besides, I will offer a demonstration of interpersonal skills and leadership qualities. The utilization of technology in the classroom will foster teachers and student engagement for visual and auditory learners. I will integrate simple technologies such as internet homework assignments, games, an online grading system, and PowerPoints, which will make a difference in the teaching experience. Connor, 2017). 
During tough decision times, I will be able to utilize student-level data to monitor instructional decisions; I will provide timely training and resources: in most cases, teachers may want the coach to assist them with finding valuable sources for the learning process, for instance, teachers may need a specific learning activity that involves training on how to set up a SkyDrive.as an Instructional coach I will model team teaching to demonstrate reflection and practical teaching with the integration of technology.

Description of School-Wide Goals
The primary goal is the integration of technology in the classrooms for enhancing the teaching experience. The second goal entails the improvement of communication throughout the community and school. This goal will be achieved through the promotion of open and ongoing communication among teachers and students. Open communication will be attained through proactive steps in creating a systematic school outreach plan and implementing and practicing its core values. Another strategy is the active utilization of school messenger options. Incorporation of service-learning techniques into the curriculum. Provision of ways to showcase and explain complex through learning. The development of teaching activities around service learning encourages problem-solving skills, critical thinking, and empathy development. Implementation and designing lessons will constitute research learning instructional plans ("Analyzing the coaching based professional development process of a special education teacher," 2017).
In-Service Resources Needed
[bookmark: _GoBack] Some of the tools and resources included in instructional coaching provide software such as google classrooms, PowerPoint and games, and online grading systems. Google classroom This web service developed by google organization simplifies the grading, distribution, and creation of tasks. The essential purpose of such software is to streamline the process of file sharing amongst all stakeholders. The software will incorporate documents and sheets into a cohesive stand for the teacher, instructional coach, and student communication. Learners can join a class through a secret code. Besides, the school can create drives to back up the academic content. Announcement reports can be posted on the school stream and commented on by the coaches and students, thus ensuring two-way communication. Google allows the coaches to archive information at the end of a term. This aspect makes it possible to make a view of the work. Effective communication will build relationships between teachers and instructional coaches as it is the most vital part to ensure success in the coaching model. 
Zoom has increased its popularity worldwide but has made a massive impact on learning. This software supports online meetings and video conferencing, among others. Zoom users can be allowed to have unlimited time through the use of school emails. Also, zoom offers the capability to record videos and provision transcription services covid -19 pandemic. It makes schools rely mainly on long-distance learning to provide an educational experience for learners. The instructional coach must contact the school and teachers to offer support during this period. They stay connected with teachers and learners through software such as GroupMe that works through a mobile phone. GroupMe enables the sending and receiving of messages .such aspects allow interaction with teachers. 
Conclusion
In conclusion, as an instructional coach, integrating technology into the classroom will improve learning and teaching so that learners become successful. Besides, teachers need outside perspectives about their education; such coaching will enable teachers to analyze set goals. As the coach, I will view things from a distinct perspective and provide intuitions to increase learning rooms' performance levels. Instructional coaching will improve education and give the learners quality tutoring. Such aspects will be achieved by supporting and assisting teachers with their teaching techniques. 
Instructional coaching will enable teachers to learn and practice in a contextualized manner. Teachers will benefit from occasions for reflection. Teachers will be provided with high-impact instructional practices through access to material and resources. I also think most teachers find success when they are presented with the chance to utilize technology in the classroom. The high and infinite flow of data and entertainment available at any time consist of several weaknesses. However, if the technology is integrated into the classroom with effective monitoring, I am sure that the pros of utilizing tech in classrooms will overshadow its disadvantages.
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